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Able Aerospace in 2006
54,000 square feet and approximately 130 employees

The growth of Able Aerospace

For free tools and resources on the MIND Methodology visit 
themindmethodology.com/resources

http://www.themindmethodology.com/resources
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Able Aerospace in 2010
With  20,000 square feet  of mezzanine (74,000 total) and approximately 225 employees

The growth of Able Aerospace

Able Aerospace in 2013
200,000 square foot new building for approximately 340 employees
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Recognizing that a winning organization requires healthy and engaged employees, Able Aerospace built a 
10,000 square foot onsite workout facility. If employees worked out at least twice a week their health 
insurance costs were 100% covered by Able Aerospace. If you brought your family in to workout you 
received additional compensation. Lee firmly believes that when organizations create a healthy, positive 
environment for their employees, it extends to their families and the community at large.

Creating a winning environment
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Lee and the leadership team at Able Aerospace used the alignment tools below to create a condition 
where, at any point in time, 50 percent or more of Able Aerospace team members would perform, lead, 
and behave better than the top 10 percent of performers at their strongest, most admired competitors.

Rather than create expensive wallpaper of values nobody fully understood, the Able alignment tools 
identified and drove behaviors that resulted in the organization’s exceptional growth. This lesson is 
instilled within the MIND Methodology.

Cultural Alignment Tools
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For many organizations culture is equated to making people feel good. This definition often leads to 
material perks which create a temporary morale boost at best. Lee and the Able team realized that a 
truly winning culture requires clearly defined and measured roles and responsibilities for every 
employee and leadership dedicated to employee development. The result, seen below, was  a “systemic 
and sustainable mechanism to objectively rank all employees on culture and performance.” 

Linking Culture to Performance


